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Optimize the 
Recruitment Process to 

Find the Right Cast

Breaking Down Bias, Barriers, and Creating Belonging



First - Let’s get Interactive!

Yell out your first 

impressions/thoughts of Hannah 

(Go on, be Brave!)



• Born in London

• Raised in Single 
Parent Household

• Moved to Boston; 
lived in Subsidized 
Housing

• B.A. in Theatre and 
Dance

• My background is 
Jamaican-Chinese

• Second Language 
German

• Play 6 different 
instruments

• No wine 
background



❖The Producer: The Company / Business 

❖The Director: The Hiring Manager

❖The Casting Agent: The Recruiter

❖The Plot: Is your company’s culture 

making sure that the business’s mission, 

vision, and values, the foundation and 

movement of the business, is clear and 

that all [cast] members are aligned for 

direction. 
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❖Defining Bias, Unconscious 

Bias, and Microaggressions

❖Types of Biases

❖Influence of Bias in 

Recruitment & Culture

❖How we break down Barriers 

and Create Belonging

❖Key Take Aways

❖Q&A



“Understanding our own biases is 

a first step toward improving the 

interactions that we have with all 

people and is essential if we 

hope to build deep community”

– Professor Jean Moule, 

Georgetown University



What is Bias, Unconscious Bias and 

Microaggression?

Bias
“Is a tendency, inclination, or prejudice toward or against something or 
someone. Some biases are positive and helpful…But biases are often based 
on stereotypes, rather  than actual knowledge of an individual or 
circumstance”. 
– Psychology Today

Unconscious Bias 
“Are social stereotypes about certain groups of people that individuals 
form outside their own conscious awareness. Everyone holds unconscious 
beliefs about various social and identity groups, and these biases stem 
from one's tendency to organize social worlds by categorizing”.
– UCSF Office of Diversity and Outreach



What is Bias, Unconscious Bias and 

Microaggression?

Microaggression 
“The everyday, subtle, intentional – and often times unintentional –
interactions or behaviors that communicate some sort of bias toward 
historically marginalized groups”.
- Kevin Nadal, Prof. of Psychology at John Jay College of Criminal Justice



Types of Bias and Unconscious Bias

• Financial: Clothes/brand someone 
wears, amount a person travels, 
where they eat out, what brand 
they buy

• Collegiate: Where they went to 
school, the status of their 
education, the type of school they 
went to

• Physical: How they style their hair, 
tattoos, scars, physical disability, 
how they speak, piercings



Types of Bias and Unconscious Bias

• Non-physical “Invisible 
Disability” and Neuro-Bias: 
Neurodivergent, spectrum, 
depression, anxiety, dyslexic

• Geographical: where 
someone lives or works

• Name: pre-judging on a name



Examples of Bias, Unconscious Bias, 

and Microaggression
• “Wow, you look exotic”

• “That subscription isn’t expensive for you to pay for it” 

• “But look where they graduated from, it’s not like they 

graduated from Rice” 

• “I selected that primary care physician because it was the only 

name I could pronounce”

• “I would never go to Oakland or the City [SF]; it’s just too many 

bad things that happen there. 



How / Where Bias, Unconscious Bias 

can influence Recruitment

• The creation job descriptions: KSAs

• Job postings: Where we are posting

• Reviewing Resumes: Educational bias, 

name bias, referral bias can omit key 

talent

• Interviewing



Belonging Increases Business Performance

If workers feel like they belong, companies reap 
substantial bottom-line benefits. High belonging 

was linked to a whopping 56% increase in job 
performance, a 50% drop in turnover risk, and a 

75% reduction in sick days. 
– Forbes Business Journal 



Belonging increases Business Promotion

Employees with higher workplace belonging also 
showed a 167% increase in their employer 

promoter score (their willingness to recommend 
their company to others).
– Forbes Business Journal 



How do we create Belonging?

BY BREAKING 

DOWN 

BARRIERS



RECRUITMENT

1) Train on unconscious bias

2) Remove characteristics based on bias, review 

language 

3) Identify resume & interview bias; have consistency

3) Process inclusivity 

4) Review where you are posting and outreach 

5) Transparent Recruitment

6) Look at your interview questions; are they EEOC, Title 

VII and FLSA compliant. Include D, E, & I questions 

in interviewing!



CULTURE

If we say we are about it, be about it! –
ACCOUNTABILITY

Be an advocate on how we present 
ourselves to the world –

REPRESENTATION MATTERS!



THERE IS LIFE BEYOND CHARCUTERIE!



Key Take Aways to find your Cast

Acceptance: Accept our history; 

in the wine industry and also our 

own personal history 

Awareness: Be aware of the 

systemic barriers; what others 

have to overcome

Action: Gain different 

perspectives to form a call to 

action; acknowledge the positive 

and the negative 

And remember let’s say it together, 
WINE IS FOR EVERYONE!



Contact Information

Hannah M.P. Robinson
Sr. HR Specialist - Recruiter

E : hannahr@dvwp.com

LinkedIn: 

www.linkedin.com/in/hannahmprobinson/

http://www.linkedin.com/in/hannahmprobinson/


Thank you!

Q&A
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